BOARD OF DIRECTORS

2020 ANNUAL REPORT
RECYCLE. RECLAIM. EMPOWER

Key City Bike is a 501(c)3 nonproﬁt, community bike space
aiming to:
●
Educate community members about cycling and
bike mechanics.
●
Provide a safe and positive workspace for
anyone to ﬁx their bicycle.
●
Reduce environmental impact by up-cycling and
recycling donated bicycles and parts.
●
Expand bike culture.

Brian Gosewisch - Chair
Zach Brooks - Vice Chair
Brady Taylor - Secretary
David Sieburg - Treasurer
Eric Bunde - Member at Large
Acacia Wytaske - Member at Large
Joe Madson - Member at Large
Amada Anez - Member at Large
Jackson Forderer - Member at Large

FROM OUR “DEPARTING” BOARD CHAIR
Brian Gosewisch

Every year I struggle to put together my thoughts about what to
include in the “annual report”. How do you express what was really
accomplished in an interesting way? Maybe something dramatic in
the title? “Departing” now that’s an interesting word. In a sense yes
I’m departing my role of as board chair, but becoming another part
of the organization as I take over in the official capacity of Shop
Manager. Now some folks might say hold on now, how can you do
that? Well as the board of directors can attest to. The organization
formed a hiring committee and set out to publicly advertise for the
shop manager position. Being one of the lead volunteers for the last
number of years, I’ve always known that we’d be hiring someone,
but I never thought I’d be that person. After a number of personal
changes over the last year and a lot of reluctance I decided to throw
my hat in the ring. I did make it very clear to the board that they
should hire the best person for the job and I’d gladly support
whatever decision is made. Apparently I’ve been doing something
right.
2020...where do we start with this one…
Pandemic, lockdown, masks, oh my. No one could’ve predicted that the world was about to be
hit with such a far reaching crisis. The beginning of the year we were excited and looking to do
so much. Little did we know that things were about to drastically change. With the onset of the
pandemic and stay at home order the board of directors decided that ultimately the safest
choice would be to close the doors temporarily for the sake of the volunteers as well as the
customers. Our original thought was how long can this last? Apparently we spoke all too soon.
Here we are in the middle of the annual report and it’s still rearing its ugly head. Regardless,
once we made the decision to reopen things, bikes were already in high demand and the
smaller number of volunteers we had were having trouble keeping the wall full with bikes ready
to ride. As always we kept plugging away and did our best to have bikes ready and to help
anyone that came into the shop. With all the social distancing restrictions in place we went
through things putting up signage and hand sanitizer dispensers, reorganizing the shop layout
to allow for better social distancing and ﬂow. Along with all of these changes we saw a drastic
drop in volunteers, members, and even the recycling numbers. Simply put folks were
following instructions and staying home. So if you check out the table below you can see how
the decreased volunteer hours directly affected some of those other numbers. We were
however lucky enough to increase the number of bikes reclaimed as well as the sales ﬁgures.

KCB STATISTICS
VOLUNTEER HOURS

2015

2016

2017

2018

2019

2020

1,326.00

1,520.00

2,116.00

2,964.00

3,035.00

1,920.52

48

47

66

117

147

63

144

165

174

228

344

382

$6,205.00

$6,136.00

$4,528.00

$7,134.00

2.28

2.27

1.48

2.44

0.92

7.6

9.3

10.41

8.35

15.17

5.13

8

37

56

69

60

34

$7,100.00 $10,500.00

$0.00

VOLUNTEERS
BIKES RECLAIMED
SALES
RUBBER RECYCLED
(TON)
SCRAP METAL
RECYCLED (TON)
MEMBERS
GRANT FUNDING
RECEIVED

N/A

$0.00

$5,000.00 $19,500.00

$11,906.00 $17,873.50

OUTREACH - PROGRAMMING AND EVENTS
MONTHLY
Sunset Cruise - Group rides to watch the sunset at a new spot each month
Chilly Willy Ride - Group rides to encourage biking throughout winter months
ANNUALLY
WheelWorks - Bike inspired art exhibition (2020 was canceled)
Member Meeting - Board elections and updates for the members
Summer Solstice S240 - Overnight bike-camping near Mankato
Cranksgiving - Bicycle scavenger hunt to collect food for local food banks
Volunteer Appreciation Party - A way to thank our volunteers
EDUCATION
Maintenance Classes- Basic bike maintenance taught by pro bike mechanics

One exciting partnership we discovered over the last year was teaming up with the
Minnesota Valley Action Council (MVAC) to become a worksite for one of their awesome
programs. The MVAC Youth Program provides career development, training, and
employment opportunities for qualiﬁed young adults. Through this program, participants
will work on 3 components of career development: Education, Work Readiness Skills, and
Occupational Skills. Participants will be provided support to help them earn a credential,
be more prepared to secure and maintain a job, complete a paid work experience, and
have access to additional ﬁnancial supports (as funding allows). Eligibility is determined
based off of age, income guidelines, live in our service area, a legal resident, and/or one of
the other qualifying factors (disability, foster care, homeless, etc.). To ﬁnd out more
information about that program contact MVAC directly.

4th Annual - Cranksgiving

Bicycle scavenger hunt for food to donate to local
food banks. This year we were still able to host
Cranksgiving with some slight modiﬁcations. The
event was changed from a one day event to a food
drive that folks could make donations during our
open hours throughout November. Thanks to all
the participants and awesome sponsors.

Challenge time.

Now I don’t want to sound like a broken record, but last year I put out a challenge for
people to get involved and to do more, this year we need to dig even deeper and build on that challenge. That
means that any time and any skill that you can bring to beneﬁt Key City Bike we appreciate it and we deﬁnitely
need it. Being a member and encouraging others to join is a great way to start helping out. We want to see those
member stickers and shirts out in the community spreading the good name and mission of KCB.
Volunteers is something I can’t stress enough. We are always needing more volunteers and even small
contributions of time can lead to big results. Or maybe even join the board, you never know where it’ll take you.
Thanks for supporting Key City Bike and let’s get out there and ride.
Brian Gosewisch, Shop Manager- Key City Bike

